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Cross-cutting programme 2: Entrepreneurship and STI Governance

Entrepreneurship has been shown to have beneficial impact on governance by encouraging
decentralization of power as a result making both governments and markets function more
efficiently. It helps to reduce the power of incumbents by increasing consumer options and
facilitates the introduction of technological and organizational innovations into the economy.
By so doing, entrepreneurship serves to pile pressure on incumbents (both governments and
corporates) to improve the quality of goods and services provided.

6.2 Strategic objective 2: Strengthening skills and shaping attitudes

To achieve this strategic objective, the Centre offers a range of training courses and advocacy
programmes aimed at strengthening the skills, sharpening the tools and re-orienting the
attitudes of our stakeholders towards innovation, entrepreneurship and wealth creation.

6.3 Strategic Objective 3: Facilitating Interactive Learning, Networking and
Dialogue
To achieve this strategic objective, the following projects and activities will be undertaken

(i) Linking R&D to the market through participatory social technologies: The use of participatory
social technologies e.g. interactive web-based platforms (popularly known as web 2.0) that
allow interactive learning have the potential of solving the problems of learning and access to
knowledge between the R&D institutes and the productive sectors (end users). This project
seeks to pilot the use of such social technologies to connect R&D to its market and promote
interactive learning between the actors.

(i) Consultative Workshops - “the breaking barriers series”: The essence of these workshops is
to bring together and facilitate dialogue amongst different sectors/professionals who ordinarily
do not talk/interact with each other but who should learn from each other. They are intended to
explore areas of complementarities between disciplines/professions and encourage new
teams/partnerships between professionals with diverse backgrounds to solve societal
problems. They are also intended to bring together people with various needs together with
organizations and institutions that can solve their problems.

(iii) Facilitating public engagement: We shall create as well as use existing public platforms for
our advocacy initiatives including the use of open forums and the media to engage with our
audiences. Examples of open forum platforms include:



> Roundtables, talk shows, issue-oriented policy debates
> City fairs, religious gatherings and other community meetings
> Trainingworkshops

We also use the following media outlets:

> Radio/TV/magazines (news, expert interviews, documentaries)
> Videoand documentaries

> Internet and social networking

(iv) Publications: Publications form a key tenet of our public outreach activities through which
we share knowledge, making it widely available to our range of stakeholders. Our publications
series include: Books; policy briefs; discussion papers; leaflets and posters in local languages;
videos/documentaries especially for the illiterate populations and international/local peer
reviewed journals.

Figure 4 shows our results-focused strategy which relates the programmes to the activities,
outcomes, target audience and intended impacts.

Figure 4: Results-focused Strategy
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To succeed inimplementing its programmes, the Scinnovent Centre will apply the following key
approaches:

Building partnerships with local partners - For any research, policy or development
initiative  to  make meaningful impact, it must be sensitive to local realities and
utilize/strengthen/build on local power structures and institutions. We shall work through
partnerships with local organizations who know best their local realities, contexts, institutional
as well as political environments. The partnerships shall be negotiated and formalized through
memoranda of understanding.

Harnessing and leverage diversity of experiences - The success of our programmes will
require a variety of key competencies including but not limited to: technology development;
entrepreneurship and leadership development; business incubation and development
services; intellectual property/legal support and knowledge management; financing etc. As
such, we shall work with a diversity of organizations including business incubators, universities
and other research institutions; private sector actors, other NGOs etc.

Plugging into relevant networks - Lack of networks (professional as well as business
networks) is a key challenge to most of young professionals who tend to operate in isolation.
One of our key objectives would be to link our target groups to both professionals and business
networks in areas such as engineering, science, agriculture, business and law. These networks
shall provide us with a large pool of experts who can assist the young professionals with
concept development, prototyping, and commercialization of ideas advanced by these
innovators/inventors.
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Regular monitoring and evaluation is key to tracking progress as well as learning lessons that
allow for improvement and adjustment to achieve targets. The Scinnovent Centre will
implement an M&E framework (see figure 5 below) that allows it to pick lessons quickly and
adapt to changing situations and contexts as it implements its programmes. The strategic plan
shallbe splitinto annual work plans for ease of implementation and tracking.

There will be three types/stages of monitoring and evaluation including:

Six-monthly progress monitoring: Each programme will be subjected to evaluation every
six months and the programme coordinators will be required to produce progress monitoring
reports (PMR) detailing the activities of the past six months as well as setting out the plans for
the next six months. These PMRs will be used for internal assessments and will help the
Centre's management pick up any unforeseen challenges and adjust accordingly.

Mid-term evaluation: All programmes will undergo mid-term evaluation. This evaluation will
involve external stakeholders and where possible will be conducted by independent
consultants. This evaluation will advise if any major adjustments are necessary for the success
of the programmes. The Centre's management will facilitate but not influence the outcome of
suchan evaluation.

Final evaluation: There will be a final external, independent evaluation of all the Centre's
programmes. The consultants for this evaluation will be selected in consultation with the
partners supporting the various programmes.
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The Scinnovent Centre’s Programme’s Logic Model & Evaluation Plan

Momlonng & Evaluation Queslmns

Sample Indlcators

Figure 5: Programme Logic Model & Evaluation Plan
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Dependency on donor funding undermines the long-term sustainability of not-for-profit
organizations. Quite often when donor funding dries, the organizations risk folding up. Similarly
when donor focus changes (in line with their priorities), many donor-dependent organizations
are forced to abandon their programmatic goals and adapt to the new changes in the donor
funding landscape. In order to make meaningful impact, the Centre will need to be assured of
its long-term viability. Only then can it remain faithful to its policy and developmental agenda

In order to do this, the Centre will need to offer programmes, products and services which its
clients (whether donors, private corporations, governments, organizations or individuals) are
willing to invest in and pay for. We shall operate on a not-for-loss basis i.e. our programmes will
operate at the break-even point guided by the principle of cost recovery or better i.e. generate
surplus funds which canthen be used to further some of the Centre's goals.

In order to operate on this basis, the Centre will provide two types of products and services:

One set of programmes, products and services will be of a “private goods” nature i.e. these
programmes will be designed for the benefit of individuals, private companies and
organizations. These clients will be required to meet the costs of these programmes, products
and services. Such products could include (i) targeted training courses designed with specific
clientele groups in mind or as demanded by certain clients; (ii) consultancy services to
governments; private corporations; donors etc; (i) contract research negotiated between
different clients and the Centre. Besides these “private goods” type of products, the Centre will
endeavor to establish (iv) an endowment fund/trust through which to access/accumulate
reserve funds from which to meet its fixed costs (such as staff salaries and related benefits;
office expenses; capital equipment such as vehicles, furniture, computers etc; costs
associated with governance e.g. board meetings, regional technical steering meetings etc;).
The Centre will engage in (v) entrepreneurial activities (within the confines of the applicable
laws) to generate additional income that will shore its capital base.

The other set of programmes, products and services will be of a “public goods” nature i.e.
these programmes will be designed to generate products and services that are for public
consumption. Because clients may not derive private benefits from such products; donors,
foundations, charities, philanthropists, corporations (e.g. through their corporate social
responsibility programmes) and governments will be expected to meet the costs of such
programmes. Sources of revenue for such public goods nature activities include: core funding
(non-tied) grants; project/programme funding (tied) grants; institutional administration and
overhead fees.

27
The Scinnovent Centre
Strategic Plan, 2022 - 2027



28
The Scinnovent Centre
Strategic Plan, 2022 - 2027

There are anumber of risks that may undermine the successful implementation of this strategic
plan. This section outlines some of these potential risks and how the Centre intends to deal with
each and ensure that its success is notinterrupted.

(i) Lack of adequate resources to implement the strategy: the donor funding landscape
is becoming ever more unpredictable due to changes in the world economy and the likelihood
that donors may not avail the anticipated resources to finance this strategy are medium.

Mitigation measure: the Centre appreciates the fluid nature of the current donor funding
environment and will respond in the following ways: (a) we shall participate in research
consortia, partnerships, collaborations and networks with other organizations, noting that
proposals that demonstrate teamwork, collaborations have higher chances of funding than
proposals that are developed/championed by single organizations. Such collaborations will be
guided by mutual interests, similarity of philosophies and contributing to similar outcomes. (b)
the Centre shall engage in contract research, consultancies, trainings and these will constitute
additionalincome streams for the Centre.

The Centre shall adopt a favourable consultancy policy that enables its in-house researchers to
provide consultancy services to other organizations according to their expertise. Income from
such consultancies shall be shared between the researchers and the Centre in an agreed ratio.
The Management shall ensure, however, that consultancies do not undermine the fundamental
research work at the Centre. In addition to consultancies and contract research, the Centre will
mount training courses targeting various specific audiences and addressing real and
felt/expressed needs. The trainees in such courses shall be expected to meet part of the
training costs and these shall be used to meet the recurrent costs of such training (c) operating
on acost recovery or better basis. The Centre will ensure that all the programmes it engages in
are offered on a not-for-loss basis i.e. all programmes will be offered only if there are resources
to meet the costs for such programmes.

(ii) Spreading too thinly: Due to the challenges in the funding environment, organizations
are sometimes forced to shift their focus to remain afloat. In effect, most organizations become
jack-of-all-trades and specialists on none. As such the organizations attempt to fit their
specialties in whatever area is in vogue and attracts the largest (or easiest) financing. The great
risk in this approach is that while it may ensure survival (in the short-term), eventually the
organizations make no meaningful contribution in any of the areas to claim specialty, and the
impact of their work (over the long-term) remaininvisible.

Mitigation measure: While this describes the reality facing nearly all donor funded
organizations, we intend to remain focused in health and agriculture (as the main thematic
programmes) and any other cross-cutting or emergent research topics will necessarily
address these two sectors to attract our attention. We shall remain flexible to new and emerging
issues but will insist that (particularly) in this strategic phase, there must be a clear link between
the new areas and either agriculture or health.



This may limit our scope in the short term, but we believe it will result in meaningful impact over
the long-term and give the Scinnovent Centre alasting legacy in these areas.

(iii) Our clients are not enthusiastic/remain indifferent to our programmes, products
and services. The bulk of our programming and activities are geared towards the public, even
though some activities such as training, consultancies and contract research may address
needs of specific clients.

Mitigation measure: We have sufficient reasons to believe that this risk will be quite low. In
developing this strategic plan, we have consulted widely with the potential beneficiaries of our
programmes, training and consultancies. We have engaged at different levels the young
professionals, the decision-makers and the rural communities and we strive to ensure that our
programmes address real needs as expressed by these client communities.

(iv) Inadequate Staffing: Policy research and analysis, especially in science, technology,
innovation and entrepreneurship is not a common field in Africa and the specialists in this area
are still few and far between. Will there be a challenge of attracting highly qualified
professionals as researchers with training in policy and development? Secondly, retaining
such highly trained professionals are likely to push up the administration costs through salaries
and emoluments

Mitigating measure: we recognize that highly qualified professionals in science, technology
and innovation policy are not in abundance especially in sub-Saharan Africa and that retaining
them at the Secretariat may constitute a huge cost for the Centre. We have taken a deliberate
policy of keeping a lean but highly professional secretariat (see organogram) and
progressively use consultants, volunteers and interns as well as fellowships to execute some of
our programmes. However, whenever such consultants/interns/fellows are used, the
Secretariat have the final responsibility of ensuring that the quality, rigour and relevance of the
work meets the high standards that define the Scinnovent Centre.
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The Scinnovent Centre is a policy and development research and
training centre on science, innovation and enterprise. Our core objective is
to address the needs of the end-users (including farmers, entrepreneurs,
innovators) on the one hand; and decision-makers (including policymakers,
technocrats, business leaders and industry practitioners) on the other
hand, by providing the knowledge, information, tools and skills that
enhance their capabilities for innovation, decision-making

and wealth creation.
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